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Our Mission
Magical Creatures Sanctuary rescues, 
rehabilitates, and offers life-long sanctuary to 
animals on the Big Island while serving the 
Hawaiian community with programs that 
promote kindness, compassion, and 
stewardship.

Values

• We believe in the intrinsic dignity and
sanctity of animal life.

• We believe all animals are entitled to be
free from suffering, abuse, and exploitation.

• We believe that farmed animals are a
product of human intervention and that we
have a special obligation to them in regard
to humane treatment and responsible
stewardship

• We believe we have an obligation to
alleviate suffering.

• We believe we have an obligation to
prevent cruelty.

• We believe that people should treat each
animal with love and compassion.

• We believe we have a duty to protect and
care for the suffering and homeless.

• We believe that our values, decisions,
conduct and behavior should set the tone
and be a model for others in their care and
treatment of animals.

• The commitment, care, and attention we
afford to both human beings and animals is
only differentiated by degree, not by kind.

Our Purpose
Change starts within the community, and 
we are grateful for the opportunities that 
we have to share the stories of the 
animals at Magical Creatures. We want to 
stop the cycle of farmed animal abuse by 
educating our communities and 
advocating for the animals every chance 
that we get. We recruit and train local 
volunteers to engage with the Sanctuary’s 
residents and to get to know them as 
individuals over an extended period of 
time. We offer tours to provide a more 
condensed introduction to our work and 
our mission. We have also just hired our 
first Director of Education & Outreach and 
are developing new strategies and 
programs to further educate and advocate 
the locally and virtually.
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Where we
are
The past year has seen significant 
change and growth at Magical 
Creatures

We are thrilled to be in the process of gaining 
access to an additional 22-acre plot that is 
contiguous with the existing property. This will 
allow us to create the most appropriate 
pasture plan that better accommodates all of 
our residents and future residents. It will also 
provide space for additional housing for our 
live-in staff. This access will come at no added 
cost as it is being leased as a charitable 
donation from our founders.

We have grown to be the home to 73 residents 
as of November 2021. We continue to work 
with local rescue groups and animal control 
while being mindful of our organizational 
capacity. The added acreage will not dictate 
our growth.

The Sanctuary is pleased to announce that we 
have created a full-time leadership team as we 
have added two experienced members to our 
live-in staff. We now have a Managing Director 
and a Director of Education & Outreach who 
will greatly expand our functional capacity and 
provide us with greater depth of knowledge in 
key areas. This will also allow our over-
stretched Executive Director to delegate some 
responsibilities and put more energy into the 
areas she is passionate about.

A Re-brand that reflects our 
evolution 

A major focus for 2021 was the continued 
professionalization of the organization. One of 
the major goals of this initiative was a 
rebranding that better reflected who we are and 
what we do. 

The first step was refining our name. 
Simplifying our nomenclature was 
representative of our tighter focus and 
simultaneously of our broader reach. 

Next was the development of a new logo. 
Again, the goal was to better embody our 
mission and vision. We are very proud to have 
accomplished this entirely in house.
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BUILD

With the additions of our Managing Director 
and Director of Outreach & Education, our 
Organizational Capacity Building plan has 
already begun implementation. The growth 
phases are defined in the chart below. All 
positions are, of course, dependent upon 
funding. The current staff is 100% 
volunteer and we very much want to offer a 
more enticing package in order to recruit 
the best talent.
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CREATE

Magical Creatures Sanctuary has grown 
through thoughtful and innovative 
methodologies since its inception in 2016. 
We have provided sanctuary to almost one-
hundred animals and have developed 
strong bonds with the local community. 
Post COVID, we will be reimplementing our 
public tours where we can add to revenue 
while simultaneously achieving education 
and advocacy touches. Our future impact 
though outreach will move our mission 
forward and begin to create a better world 
for all creatures.

43
DEVELOP

A top priority is building a barn that will: 
accommodate our seventeen special needs 
residents; proper storage for hay, straw, 
and feed; and office space for staff. 
Depending on funding, it may also have a 
finished loft area we will utilize as event 
space. Renting it out will also thus be an 
additional source of income.

SHARE

The Sanctuary’s ultimate vision is to no 
longer exist because the need to protect 
farmed animals has been met. While this is 
an unlikely outcome any time soon, there is 
much that can be done to move the world 
in that direction. The goal of our Education 
& Outreach program is to spread the 
message of animal welfare improvement 
and the other benefits it brings..
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Our 2022 
goals
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Good fiscal health for a solid 
future

2021 
financials
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The Sanctuary has always utilized a managed growth 
approach. We never want to commit to something we 
cannot deliver on while maintaining our quality 
standards of care. We will continue this methodology 
as develop more resources and  capacity.

Our  
growth
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Organizational Structure & Key Roles 

Organigram 

Board of
Directors

Helena Lundblad
Executive Director

John Hubers
Managing Director

Bookkeeper

Legal Advisor

Ray Sagakar
Director of Education 

& Outreach

Ellie Weeks
Sanctuary Manager

Who we 
are

Animal Care 
Volunteers
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We thank you for your
ongoing support of 
our work
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